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Introduction

Boeing, once a symbol of American innovation and engineering excellence, has experienced a
dramatic decline in recent years. A series of high-profile failures, scandals, and ethical lapses
have tarnished its reputation, eroded investor confidence, and led to significant financial
losses. This case study delves into the intricate web of factors that have contributed to
Boeing's tumultuous journey, exploring the company's strategic missteps, crisis management
failures, and cultural shortcomings.

The 737 MAX crisis, arguably the most significant event in Boeing's recent history, exposed
deep-rooted issues within the company. The two fatal crashes of the 737 MAX, which claimed
the lives of 346 people, highlighted serious flaws in Boeing's design, testing, and certification
processes. The subsequent investigations revealed a culture of complacency, a disregard for
safety, and a willingness to prioritize profit over people.

Beyond the 737 MAX crisis, Boeing has faced a series of other challenges, including quality
control issues, supply chain disruptions, and leadership turmoil. These setbacks have further
eroded public trust and raised concerns about the company's ability to regain its position as a
global aerospace leader.

Key Issues 737 Max:
]

1. Design Flaws: The MCAS system was designed to automatically push the nose of the
aircraft down in certain flight conditions. However, faulty sensor data could trigger the
system unnecessarily, leading to catastrophic consequences.

2. Regulatory Oversight: The Federal Aviation Administration (FAA) faced criticism for its
role in certifying the 737 MAX. Questions were raised about the agency's oversight of
Boeing's design and testing processes.
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3. Corporate Culture: A culture of complacency and a pressure to meet production
deadlines contributed to the 737 MAX crisis. Engineers and technicians were reportedly
pressured to cut corners and prioritize speed over safety.

Key Issues Starliner:

1. Technical Malfunctions: The Starliner spacecraft suffered from multiple technical issues,
including problems with its propulsion system and software.

2. Delayed Mission: The repeated delays and setbacks associated with the Starliner
program significantly impacted NASA's mission timelines.

3. Loss of Public Trust: The reliance on SpaceX to rescue astronauts further damaged
Boeing's reputation and raised concerns about its ability to deliver reliable space
systems.

A Flawed Crisis Response Strategy
Common Themes in Boeing's Crisis Response

Both the 737 MAX and Starliner crises exposed similar flaws in Boeing's crisis management
strategy:

e Denial and Delay: Boeing was slow to acknowledge the severity of the issues and
delayed taking decisive action.

e Lack of Transparency: The company failed to communicate openly and honestly with
the public, regulators, and other stakeholders.

e Internal Culture: A culture of complacency and a lack of accountability contributed to
the crises.

e Poor Crisis Communication: Boeing's crisis communication strategies were ineffective,
leading to further damage to its reputation.

Lessons Learned
To recover from these setbacks, Boeing must implement significant reforms, including:

1. Prioritize Safety: Safety must be the top priority in all aspects of the company's
operations.

2. Strengthen Corporate Culture: Foster a culture of transparency, accountability, and
ethical behavior.

3. Improve Crisis Management: Develop a robust crisis management plan and train
employees to respond effectively to crises.



4. Enhance Regulatory Compliance: Adhere to rigorous safety standards and work closely
with regulators.

5. Rebuild Public Trust: Communicate openly and honestly with the public, and
demonstrate a commitment to safety and quality.

By addressing these issues, Boeing can begin to rebuild its reputation and regain the trust of
its customers, employees, and investors.

Questions for Discussion

Based on your research, please write a two page( A-4) paper demonstrating your critical
analytical thinking skills while responding the five questions listed below:

How did Boeing's corporate culture contribute to the 737 MAX and Starliner crises?
What were the key failures in Boeing's crisis management response?

How can Boeing rebuild public trust and restore its reputation?

What lessons can other organizations learn from Boeing's experiences?

What are the long-term implications of these crises for Boeing's future?
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Artificial Intelligence Disclaimer:

You are permitted to use whatever Al productivity tools you desire to assist with this case study. The only
requirement is that they properly cite the use of Al in their paper. The guidelines to do so are as follows:

1. Include a disclaimer at the end of the citation section which reads: “This project was completed with the
assistance of artificial intelligence. Artificial intelligence was used to help write the following
sections/pages:”

2. Include what sections/pages of the paper were written with the help of Al in this disclaimer.

Please note that we are assessing your critical thinking skills while you complete this case study, not how well you
can prompt A.l. While you are permitted to use it as an assistant, please make sure that the answers are coming
from your analysis.



