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[bookmark: _bwme6nik1mhn]DBA Application: Letter of Intent & Applied Research Proposal

[bookmark: _5wyw2x7t4p6w]About this application

The Geneva Business School Doctorate of Business Administration is applied research for senior practitioners: you bring a real business problem, and the programme gives you the rigour to solve it and the evidence to change practice. This dossier tells us three things:
· who you are as a leader;
· which problem you want to solve, and
· whether you can realistically research it and turn the findings into impact.
Our motto shapes how we read every application: Real Business. Responsible Leaders. We look for problems that matter to an organisation or industry, research that can be done with data you can genuinely access, and outcomes that are ethical, sustainable and useful beyond your own career.
Your proposal is a starting point, not a contract. Your topic, questions and method will sharpen with your supervisor, your cohort and the practitioners you work with during the programme.

If you cannot complete every section, that is not a problem. Some sections, such as the literature review or methodology, require academic skills that the DBA is designed to develop. Leaving a section incomplete does not affect your eligibility for the programme. It helps us see where your academic gaps lie, so the DBA team and your supervisor can give you the right guidance from the start. Please complete as much as you can, and add a short note to any section you could not finish, explaining what you found difficult.

[bookmark: _235qhwwjbe51]Candidate details
	Item
	Answer

	Full name
	

	Current role and title (optional)
	

	Organisation and sector (optional)
	

	Country of residence (optional)
	

	Years of professional experience / of which in leadership roles (optional)
	

	Highest degree, institution and year (optional)
	

	Primary field of study 
	

	Date of submission (dd/mm/yyyy)
	



[bookmark: _njxb41yqsocx]Guidance for applicants

· Write for a panel of senior practitioners & academics: be precise, evidence-based and concrete, and avoid jargon that a board member would not understand. The total length is around 1,000 to 1,500 words, excluding references.
· Language and style: English, structured paragraphs, first person where you describe your own experience. Use a table or short list only where a section asks for one.
· Word limits: stay within the range shown for each section.
· Evidence and citation: support every factual claim, figure, and concept with a source in APA 7th edition. Organisational data may be described in general terms if confidential, but say where it comes from.
· Originality: the proposal is screened for plagiarism and for undeclared AI-generated text.
· Responsible use of AI: GBS encourages the critical use of AI tools, as we do across all our programmes. You may use them to brainstorm, search, structure or edit. The problem, the argument and the judgement must be yours, and every use must be declared in Section 8.
· Confidentiality: do not include personal data of colleagues or clients. If your organisation's name or data is sensitive, you may anonymise it (e.g. "a European private bank").
· Template: please keep the headings, numbering and order. Replace the guidance prompts under each heading with your own text.
· Contact: If you have any questions regarding the application form, you may contact the DBA management at dba@gbsge.com



[bookmark: _7co6scthla26]PART A: THE PRACTITIONER

	[bookmark: _vc3f1ni6x36]1. WHY A DBA, WHY NOW & LEADERSHIP MOTIVATION
(Explain the purpose behind your application and the leadership experience you will draw on as a researcher-practitioner)
Word count: Around 300 words
· Why a DBA and why now? Explain why a professional doctorate (rather than an executive programme, an MBA or a PhD) is the right route for you, and what has changed in your role, organisation or industry that makes this the moment.
· Evidence-based leadership: Briefly share one decision or initiative you led where evidence (or the lack of it) made a real difference to the outcome, and what in your background equips you for doctoral research (as well as what you expect to find hardest).
· Institutional alignment & intended outcomes: What do you expect from the programme specifically (practitioner faculty and mentors, small cohorts, international network, or applied, learn-by-doing approach), and what change do you want to lead three to five years after graduating as a responsible leader?
· Personal commitment: The time per week you can realistically protect, and the support you have from your employer or family.

	[Type your response here: motivation, evidence-based leadership, institutional fit, and personal commitment]



[bookmark: _khys0duwy054]PART B: THE BUSINESS PROBLEM

	2. WORKING TITLE & PROBLEM STATEMENT

	A. Working title: A clear, descriptive title. Avoid slogans; a reader should know the topic, context and focus. Word count: Up to 20 words

	[Type working title here]

	B. Problem statement: State the core problem clearly and concisely. Avoid slogans; a reader should know the topic, context and focus. Word count: One sentence, up to 40 words

	[Type problem statement here]

	C. Business problem and evidence
Word count: 300 to 400 words. Convince us that this is a real, significant and unsolved problem. Address each of the following points:
· What is happening: describe the problem as you see it in practice, with concrete examples.
· Evidence of scale: use data, financial cost, lost revenue, risk exposure, employee or customer impact, regulatory pressure, from your organisation, industry reports or published research.
· Scope and frequency: does it exist only in your organisation, across your sector, or across sectors and countries? How often do you face it?

	[Type business problem description and evidence here]



	3. AIM, OBJECTIVES & RESEARCH QUESTIONS
Turn the problem into a researchable project by stating your overall research aim and completing the table below.
Research aim (one sentence): the overall purpose of the study, directly linked to the problem in Section 2.
Objectives (2–4): the specific steps that answer "How will I achieve this aim?" Start each with an action verb (identify, assess, compare, design, test, evaluate).
Research questions (2–4): the questions your data will answer, typically starting with how, why or what. Each question should map to at least one objective.



Research aim (one sentence): [Type Research aim here]
	#
	Objective
	Research question(s)
	Likely data source

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	



[bookmark: _2thhizcglna5]PART C: THE RESEARCH

	4. WHAT WE ALREADY KNOW
Recommendation: Synthesise rather than summarise: organise the section by theme, not paper by paper. Word count: 250 to 300 words in total

	A. Key ideas and theories: the two or three concepts, models or theories that frame your problem.

	[Type key ideas and theories here]

	B. Recent research & practitioner evidence: critically evaluate 3 to 5 recent studies (peer-reviewed articles from the last four years or reputable industry/practitioner reports), noting what they found and why they do not fully solve your problem (e.g. different context, sector, country, method or level of analysis).

	[Type synthesis of recent research and practitioner evidence here]

	C. Gap: close with a short paragraph stating precisely what is not yet known, and how your study will fill it.

	[State the identified gap and how your study fills it]



	5. APPROACH, DATA ACCESS, ETHICS & FEASIBILITY
Show at a glance that your project can be done rigorously, ethically and alongside a demanding job by completing the summary table below. (A letter of support from your organisational sponsor is welcome but not required at this stage.)



	SUMMARY TABLE

	Element
	Answer

	Approach (Qualitative, quantitative or mixed methods; name the design if known, e.g. case study, survey, action research, interviews, company data)
	

	Main data source(s) (What data you need and from whom)
	

	Expected sample / dataset size (e.g. 20–25 interviews; 3 years of unit data)
	

	Access secured through (How your role or network gives reliable access)
	

	Organisational sponsor name & position (if any)
	

	Main ethical consideration (Consent, confidentiality, researching inside your own organisation)
	

	Main risk and fallback (e.g. access withdrawn, role change, small sample)
	








[bookmark: _531q679kb4l]PART D: THE IMPACT

	6. INTENDED CONTRIBUTION
A Geneva Business School doctorate must change something. Describe the difference your research will make.
Word count: 250 to 350 words in total

	A. The deliverable: the practical output you expect to produce (a framework, decision tool, maturity model, policy, playbook, or validated set of practices).

	[Type deliverable description here]

	B. Who will use it and how: the decision-makers, teams or organisations that will apply it, and in what situations.

	[Type intended users and application scenarios here]

	C. How impact will be measured: the indicators that would show it works (e.g. cost reduction, faster decisions, lower risk, improved retention, adoption by peers).

	[Type impact indicators and metrics here]

	D. Contribution to knowledge: what your findings will add to academic and practitioner research.

	[Type contribution to academic and practitioner knowledge here]

	E. Responsible leadership: how the outcome supports ethical, inclusive and sustainable business, and any unintended consequences you will watch for.

	[Type responsible leadership alignment and safeguards here]



[bookmark: _pkz8e4p0ahz0]PART E: SUPPORTING INFORMATION

7. REFERENCES
List 3–5 initial English-language sources cited in your proposal, in APA 7th edition, in alphabetical order:
· Include a mix of peer-reviewed journal articles, academic books, or reputable practitioner sources (industry reports, professional bodies, regulators, consultancies), ideally published within the last four years.
· Only list sources you have actually read and cited in the text.
	[List your 3–5 initial references in APA 7th edition format here]



[bookmark: _6sz05u8usjra]8. DECLARATIONS
The use of AI tools. Declare every AI tool you used and how. If you used none, write "None".
	Name of the tool
	Purpose (e.g., brainstorming, literature search, structuring, language editing)
	Section(s)

	
	
	

	
	
	


Additional information (optional, up to 150 words). Anything else the panel should know: a career break, a planned role change, a disability or circumstance requiring adjustments, or prior DBA/PhD study.
[Type any additional information you’d like to include here]


Declaration of originality. By submitting this proposal, I confirm that it is my own work, that all sources and AI assistance are acknowledged, and that I have the right to use any organisational information it contains.

	Signature
	Date (dd/mm/yyyy)
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